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	Background and Demographic Profile


tc  \f C  \l 1 "Background and Demographic Profile - Optional"Wilmar Union Elementary School District

The Wilmar Union Elementary School District is located in southern Sonoma County just west of the City of Petaluma.   The district has only one K‑6 comprehensive elementary school, Wilson Elementary School.  

There are approximately 205 students attending Wilson School. The District employs eleven teachers and there is one administrative position split as a Principal/Superintendent.

Wilson School has seen significant growth in its API. In 2007 the API was 796, in 2008 it rose to 848 and in 2009 the score went up again to 861.   

	2008-09 District/School Enrollment by Grade Wilmar District/Wilson School

	 Grade
	 Enrollment

	 Kindergarten
	 19

	 Grade 1
	 35

	 Grade 2
	 34

	 Grade 3
	 28

	 Grade 4
	 44

	 Grade 5
	 30

	 Grade 6
	 40

	  Total
	 230


	2008-09 District/School Enrollment by Ethnicity Wilmar District/Wilson School Students

	 Ethnicity
	 Enrollment

	 American Indian
	 .40%

	 Asian
	 0%

	 Filipino
	 0%

	 Hispanic or Latino
	 21.70%

	 African American
	 .40%

	 White
	 77.40%

	 No Response
	 0%

	  Total
	 100.00%


	2008-09 District Enrollment by Ethnicity Wilmar District/Wilson School Teachers

	 Ethnicity
	 Enrollment

	 American Indian
	 0%

	 Asian
	 0%

	 Filipino
	 0%

	 Hispanic or Latino
	 7.70%

	 African American
	 0%

	 White
	 92.30%

	 No Response
	 0.00%

	  Total
	 100.00%


Charts and data collected from California Department of Education Data Quest.
Mission and Vision
The following is the Wilmar Union Elementary School District’s mission statement:

    We the Wilmar Union Elementary School District, in partnership with our parents and community, lay the foundation of our children's education.

    We hold our students, and ourselves, to high standards by providing high quality instruction and materials. We assess our students' reading, writing, and mathematics, science, and social studies skills and then teach them so that they may reach their highest potential.

    We create a safe caring environment in which children can develop a lifelong love of learning.

This statement helps define expectations for the Wilmar Union Elementary School District.

The Board of Trustees recognizes that technology can greatly enhance the instructional program as well as the efficiency of district and school site administration. Wilmar Union Elementary School District is committed to appropriately integrating technology into all areas of the curriculum. The district is dedicated to the acquisition and support of effective educational technology that provides teachers and students with real world experiences and opportunities for learning, connections to larger learning communities, and the World Wide Web. Staff members are committed to implementing technology based solutions into all functions.

The Wilmar Union Elementary School District believes technology creates new teaching and learning opportunities, provides the means for equitable learning opportunities and collaboration provides powerful tools for problem solving, and provides enhanced communication opportunities. Implementing technology is an ongoing process. Accessing, processing and applying information are critical life skills and students must be moved to ever higher levels of technology use as they move through a continuum of technology.

The Role of the District in Educational Technology Leadership
The primary goal of quality education is to help students acquire mastery of basic skills. In a world that changes more rapidly each year, skills and knowledge in existence today might be obsolete tomorrow. Students must come to the realization that they are ultimately responsible for their own life-long learning. A secondary goal is to foster skills that allow students to retrieve, organize, evaluate and utilize information that will contribute to their body of knowledge. They must learn to communicate their understanding in such a way to enable them to be functioning adult members of society. The major focus of this technology plan is the integration of technology into the instructional program to improve learning outcomes and prepare students for the future.

	1. Plan Duration


tc  \f C  \l 1 "1. Plan Duration"
July 1, 2010 ‑ June 30, 2013

	2. Stakeholders


tc  \f C  \l 1 "2. Stakeholders"
	Stakeholders

	Name
	Position
	CDS

	Gina Evenich
	Classroom Teacher
	Sonoma Wilmar Union Elementary Wilson Elementary

	Kit Hall
	Classroom Teacher
	Sonoma Wilmar Union Elementary Wilson Elementary

	Eric Hoppes
	District Administrator
	Sonoma Wilmar Union Elementary

	Tami Ingerson
	Parent
	 

	Kathy Kahl
	Classroom Teacher
	Sonoma Wilmar Union Elementary Wilson Elementary

	Patrice Loomis
	Parent
	 

	Beth Molinari
	Classified‑Acct. Tech.
	Sonoma Wilmar Union Elementary Wilson Elementary

	Michelle Nielsen
	Parent
	 

	Helen Sonnichsen
	Parent
	 

	Rita Ivarsen
	Technology Support Staff
	Sonoma Wilmar Union Elementary Wilson Elementary


The School Site Council with its representatives from the community at large, the English Learner Advisory Council, other parents and staff members, along with the school’s technology coordinator and the principal participated in the planning process. Certificated and classified staff was asked for input on what goals were needed for technology. The school’s technology committee is the primary team responsible for implementing this technology plan. 

	3. Curriculum


tc  \f C  \l 1 "3. Curriculum"
	3a.
	Description of teachers' and students' current access to technology tools both during the school day and outside of school hours.


tc  \f C  \l 2 "3a. Current access by teachers and students"Each classroom at Wilson Elementary School has from 1 to 4 computers available for student use. These computers access the internet for research and are used for testing in Accelerated Reader and Accelerated Math. There is also a computer on the teacher's desk to facilitate the teacher in his or her daily planning, access to internet resources, to provide the opportunity to create a class website, and opportunities to facilitate communication to parents through classroom newsletters, notes, and emails. There is a computer lab in the Media Center with 20 computers connected to the internet through SCOE (Sonoma County Office of Ed).

Students have access to the computer lab before and after school for 30 minutes to work on projects. The computer lab is used by students in all the grades. Kindergarten goes to the computer lab one day a week for 15 minutes. First through third grade students go to the computer lab 30 minutes, one day a week. Grades fourth through sixth go to the computer lab for 40 minutes a day for one week, rotating every three to four weeks to work on specific projects.

In addition to this classroom based technology, there are numerous other pieces of equipment. A digital camera and a digital video camera are available for teachers and students to use. This usage is dictated by need of teacher and/or students and the projects they are working on. A scanner is located in the computer lab and is also utilized by both students and teachers when working on multimedia projects and as needed. All equipment checked out to students is through their project teacher for the duration of time deemed necessary by the teacher.

Teachers, 2‑6, have an overhead projector in their classroom or available to them to present transparencies for use as a visual aid. Every teacher, K 6, has a television, a VCR and DVD to aid in classroom learning.

	3b.
	Description of the district's current use of hardware and software to support teaching and learning.


tc  \f C  \l 2 "3b. Current use of technology to support teaching and learning"The computers in individual classrooms are used for a wide variety of activities. Examples of these activities are: doing extra support/practice in math, exploring and researching in science and social studies, doing word processing for written assignments, taking tests as part of the “Accelerated Reader” reading comprehension program.

The computer lab is used weekly by kindergarten through third graders to build their skills in math and reading and familiarity with computers. Third graders learn to keyboard, and to use Microsoft Word Processing and PowerPoint showing their work at open house. Grades 4‑6 go in daily for a week once every 3‑4 weeks as they work through the District’s computer skills curriculum doing research, reports and presentations. The sixth grade students use the computer lab to do PowerPoint presentations as part of their science project.

Teachers make great use of the hardware and software for classroom management and instructional support. Harcourt and Houghton Mifflin’s websites are regularly accessed for assistance with their math and language arts series used throughout the school. Teachers use Accelerated Reading to improve student reading scores. Many teachers in 3‑6 grades use a computer based grade book system as provided by the district to record student grades, create progress reports, and create their report cards. Teachers send home weekly information to each family letting them know their child’s current grades and missing assignments.

	3c.
	Summary of the district's curricular goals that are supported by this tech plan.


tc  \f C  \l 2 "3c. District curricular goals to support plan"Wilmar Elementary School District (Wilson School) provides a comprehensive, research based curriculum that motivates every student to succeed. The district’s educational program provides students with opportunities to attain the skills, knowledge, and abilities they need to be successful in school and develop to their full potential. 

As described in the Single School District Plan for Wilmar Union Elementary School District and Wilson School, there are clear academic standards for language arts, mathematics, science and social studies. In addition, all teachers use the California Department of Education English Language Development Standards for their ELL students and the Handbook of Goals and Objectives Related to the Essential State of California Content Standards when working with special education students. The district also has specific Student Technology Standards for all students. All textbooks series are standards‑based. 

As determined by the Wilson School Site Council, and described in the Single School District Plan for Student Achievement, there are two specific goals for improving student achievement school wide. Goal #1: All students will reach high standards, at a minimum, attaining proficiency or better in reading, by 2013‑2014, as measured on the California Standards Test. Goal #2: All students will reach high standards, at a minimum, attaining proficiency or better in mathematics, by 2013‑2014, as measured by the California Standards Test.

1.    Instructional Material: State board adopted materials will be used for all classes. Teaching staff will teach the core components of this material with fidelity and rigor. Students who have not scored proficient or who are recommended by teachers will receive the opportunity for intervention support.

2.    Instructional Time: Appropriate time is allocated to support both reading and math instruction.

3.    Student Achievement and Monitoring System: The teachers will use Star Reading and Star Math to monitor progress in both ELA and Math. Assessments will be scheduled approximately once every trimester.

The District's annual goal for growth for ELA is 6.4% more students will score Proficient and Advanced using the California Standards Test for ELA. For Math, the annual goal for CST score improvement is 5.4%. These two goals, if met each year, will ensure that ALL students will score at the Proficient or Advanced levels on the California State Test in both English language Arts and Mathematics by 2013‑14.

	3d.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve teaching and learning by supporting the district curricular goals.


tc  \f C  \l 2 "3d. Teaching and learning goals (Measurable Objectives, Benchmarks)"The following technology goals and implementation plans have been identified and developed to support the districts curricular goals and to enhance student achievement of the academic content standards. The major focus of these goals is to use technology and information literacy to support the teaching and learning of standards-based curriculum for all students, including students with special needs and students who are not yet meeting grade level standards. We intend to measure increases in teacher classroom practices to measure an increase in technology use during the learning process. 
Goal 3d.1: The goal of the district is to have all classes, grades, first through sixth, use the “Accelerated Reader” program to increase students reading ability and comprehension. In the area of language arts, the goal is to use technology to continue helping the students improve their reading, writing and listening skills. “Leveled” computer software will be used to increase fluency, decoding, vocabulary and reading comprehension skills, and to enhance word processing, spelling, punctuation, grammar and editing skills. “Leap Pads” will be used to assist students in development of reading and listening skills.

Objective 3d.1.1: By June 2013, all students 1‑6 will be using Accelerated Reading.

Benchmarks:

· Year 1: 75% of the students (1-6) will be using Accelerated Reader by the year 2011. 

· Year 2: 80% of the students (1-6) will be using Accelerated Reader by the year 2012.
· Year 3: 95% of the students (1-6) will be using Accelerated Reader by the year 2013. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Students take the STAR Reading and then set points goals for Accelerated Reading.
	Fall 2011
	Classroom teachers
	Accelerated Reading reports
	CST scores
Classroom/School wide reading goals

	Using leap pads with k‑1 to promote reading skills
	Spring 2012
	Classroom teachers
	Star Reading results
	CST scores

Classroom/School wide reading goals


Goal 3d.2: The goal of the district is to have all classes, grades, first through sixth, use the “Accelerated Math” program. Mathematics goal: to improve mathematics performance K‑6. In mathematics “leveled” software will provide extra practice in basic addition, subtraction, multiplication and division skills, as well as problem solving activities incorporating all of the different math strands. Use of practice and review software programs, textbook related software, and appropriate internet sites to challenge gifted students are encouraged and currently practiced by all teachers. CD’s provided by the publisher will be used to supplement the regular textbook based assignments.

Objective 3d.2.1: By 2013 95% all students 1‑6 will be using Accelerated Math.

Benchmarks:

· Year 1: 50% of the students will be using Accelerated Math by the year 2011. 

· Year 2: 70% of the students will be using Accelerated Math by the year 2012. 

· Year 3: 95% of the students will be using Accelerated math by the year 2013. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Have in‑service to train teachers and staff on how to use Accelerated Math program.
	Fall 2011
	Principal/Teachers, and Computer tech
	Staff meeting feedback.
	

	Upper grade teachers implement program to further train lower grade teachers.
	Fall 2011
	Teachers, computer Tech
	Star Math reports
	

	Upper grade teachers train lower grade teachers on how to use Accelerated Math to achieve higher math scores on STAR test.
	Fall 2012
	Principal, teachers, and computer tech.
	Staff meetings feed back.
	STAR Math test reports.


	3e.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills and information literacy skills needed to succeed in the classroom and the workplace.


Goal 3e.1: The goal of the district is to introduce and practice basic computer/technology skills in grades kindergarten through second.

Objective 3e.1.1: By July of 2013, 90% of the students will have basic computer skills in grades K‑6.

Benchmarks:

· Year 1: By July of 2011 60% of the students will have basic computer skills in grades K‑6 

· Year 2: By July of 2012, 80% of the students will have basic computer skills in grades K‑6. 

· Year 3: By July of 2013, 90% of the students will have basic computer skills in grades K‑6. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Reading: Accelerated Reading Reader Rabbit/Clifford
	July 2011
	Teachers/computer tech
	Accelerated Reading test scores and goals set by teachers and students.
	

	Writing: KidPix, Word
	July 2011
	Teachers/Computer tech
	Showing lab and classroom work at open house.
	

	Listening Skills: Living Books/ I Spy
	July 2011
	Teachers/ Computer Tech
	Star Reading scores
	


Goal 3e.2: Goal two is to increase information literacy K‑6. 
Objective 3e.2.1: By July of 2013 90% of students in 3‑6 will demonstrate competency information literacy skills of keyboarding, word processing, internet searches and multi‑media presentations.

Benchmarks:

· Year 1: By July of 2011 70% of students in 3‑6 will demonstrate competency in information literacy skills of keyboarding, word processing, internet searches and multimedia presentations. 

· Year 2: By July of 2012 80% of students in 3‑6 will demonstrate competency in information literacy skills of keyboarding, word processing, internet searches and multimedia presentations. 
· Year 3: By July of 2013 90% of students in 3‑6 will demonstrate competency in information literacy skills of keyboarding, word processing, internet searches and multimedia presentations. 
	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Third graders will spend 6 weeks learning Keyboarding
	Spring 2011
	Classroom teachers computer tech
	Lessons completed and words per minutes on the software program Type to Learn.
	Keyboarding scores

	Third ‑ sixth grade will learn word processing and power point and incorporate it into the classroom projects
	Fall 2011
	Classroom teachers computer tech
	Showing completed projects at open house in the spring.
	Teacher observation

	Teachers plan projects that incorporate information literacy and technology skills at their grade level
	Annually
	Classroom teachers
	Teacher lesson plans
	Projects displayed at open house.


	3f.
	List of goals and an implementation plan that describe how the district will address the appropriate and ethical use of information technology in the classroom so that students can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use


Goal 3f: The goal of the district if for all technological resources provided by Wilmar District will be used in an appropriate and ethical manner in the support of the instructional program at Wilson School. 

Objective 3f.1.1: By July of 2013, 100% of the technological resources will be used in an appropriate manner to support instructional practices.

Benchmarks:

· Year 1: By July of 2011 100% of students/parents will receive the district Acceptable Use Agreement. 
· Year 2: By July of 2012, 100% or all district computers with Internet access will be protected with a filter that is provided by Sonoma County Office of Education, which complies with the safety guidelines mandated by Children's Internet Protection Act (CIPA).
· Year 3: By July of 2013, 100% of students/parents will understand and comply with the Acceptable use Agreement. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Acceptable use Policy sent home
	Fall 2010 & every fall
	Principal & office staff
	Collected by teachers
	Computer Tech to review number of violations

	Lesson plans on internet safety.
	2010-2011
	Teachers
	Teachers/Computer Tech
	Violations monitored by Computer Tech

	Internet Safety Parent Night
	2010-2011
	Principal
	100% signed agreements
	Principal & office staff


	3g.
	List of goals and an implementation plan that describe how the district will address Internet safety, including how to protect online privacy and avoid online predators. (AB 307)


Goal 3g: The goal of the district is for all students to understand how to safely use the Internet, including how to protect their online privacy and how to avoid online predators.
Objective 3g.1.1: By July of 2013, 100% of Wilson School children will be competent in safely using the Internet.

Benchmarks:

· Year 1: By July of 2011 90% of students will have been taught principles of safe internet usage and the dangers of online predators. 
· Year 2: By July of 2012, 95% of students will understand internet safety and online privacy.
· Year 3: By July of 2013, 100% of students will practice internet safety and will know how to protect their privacy and how to avoid online predators.  

The district will provide the students with knowledge on Cyber Bullying Prevention, Social Networking and Personal Safety on the Internet either by writing lesson plans or by using plans from Safe Internet Surfing (http://www.safesurfingkids.com).

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Develop lesson plans for grade specific Internet Safety
	Fall 2010
	Principal, Teachers and Lab Tech.
	Principal to collect
	School Site Council to review plans

	Implement Lesson plans on Cyber Bullying, Social Networking, and Personal Safety.
	Beginning 2011
	Teachers & Computer Tech
	Principal observation
	Reduction if problems associated with internet

	Internet Safety Parent Night
	2010-2011
	Principal, teachers, and lab tech
	Computer Tech and Principal
	Parent feedback


	3h.
	Description of the district policy or practices that ensure equitable technology access for all students.


tc  \f C  \l 2 "3h. Description of access for all students"The District’s goal is to have all students in grades kindergarten through six have regular access to computers and other technology. To implement this goal the first action is provide at least one usable computer in each classroom and to provide a school lab with up to date functioning computers. Each classroom will have internet access.

The students have regular scheduled times for using the computer lab even though there is an inadequate number of computer available for whole class use. There is a need to update the computers in the lab to newer, faster machines to meet the demands of loading the current web sites. There is one computer in the classrooms used for internet searches and Accelerated Reading and Math. Children who do not accompany the class into the computer lab for research activities go to ELL, Special Day, or RSP for help. While in those classroom they use diagnostic and intervention software to help students achieve the standard. Each year the school will develop a needs list for updating ELL, Special Day, RSP, and GATE software. The teacher is responsible for enrichment activities for GATE, i.e. Web quest and other complex student activities. 

The lab is open for students to work on projects or Accelerated Reader from 8:15‑8‑30 am. and 3:00‑3:30 pm. Students may make appointments to use the lab at lunch time.  If needed and with teacher permission, students may come in during the afternoon 12:45‑2:50. Students are able to email or transport with jump drive their reports for printing to the school librarian and they will be printed for them.

	3i.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.


tc  \f C  \l 2 "3i. Student record keeping"
Goal 3i.1: The District will use a computer based program to improve the use of student information and to monitor attendance. This will support teachers and administration to become more efficient in reporting to parents and in holding students and parents accountable.

Objective 3i.1.1: The District will provide training for secretaries on new student records program by 2010‑11. The program will become fully integrated with CALPADS to meet State requirements when CALPADS is operational.

Benchmarks:

· Year 1: Computers will be purchased and training will begin 2009‑2010. 

· Year 2: Training will be complete 2010‑11 

· Year 3: 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Training
	2009‑2010 school year
	District/School secretary
	Superintendent/Principal
	Operational status


Goal 3i.2: Teachers will implement Accelerated Reader in grades K‑6 to improve reading comprehension and fluency and to improve record keeping of student performance.

Objective 3i.2.1: Teachers will introduce and track the use of Accelerated Reader and the benefits from implementing the AR program. Computers will be upgraded to allow students to take tests in classrooms.

Benchmarks:

· Year 1: 100% of teachers in grades 3‑6 will implement AR and will set goals for each student to achieve using AR 

· Year 2: 100% of teachers K‑6 will implement AR and set goals for student use. 

· Year 3: 100% of teachers will implement AR, set goals with students and check for benefits of using AR on CST ELA scores. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Receive training on the use of AR.
	2009‑2010
	Superintendent/Principal
	Superintendent/Principal
	Review of report cards, goal setting procedures and CST scores


Goal 3i.3: Teachers will implement Accelerated Math in grades K‑6 to challenge and support students in Math skills and fluency and to improve record keeping of student performance.

Objective 3i.3.1: Teachers will introduce and track the use of Accelerated Math and the benefits from implementing the AM program. Computers will be upgraded to allow students to take tests in classrooms.

Benchmarks:

· Year 1: In 2010‑11, teachers will be trained and begin implementing AM in their classes. 

· Year 2: Teachers will begin to set goals for student achievement using AM. 

· Year 3: Teachers will use data from AM to inform instructional content and practices. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Teachers will be trained in the use of the AM program.
	Fall 2010‑11
	Superintendent/Principal
	Superintendent/Principal and teachers
	Data from math fact tests, chapter tests and CST scores in Math.


	3j.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two-way communication between home and school.


tc  \f C  \l 2 "3j. Two way home-school communication"The goal is to use technology to support written communication, in order to provide as clear and complete communication as possible. The Wilson School teachers and staff work hard to be accessible to all parents and members of the community. Currently, the school has a website with links to teacher's pages which have information for students and parents. An electronic version of the weekly school newsletter and various flyers are placed on the website. All teachers and the school administrator have published voice mailboxes.

During the next four years, the website will be upgraded to provide a more interesting and attractive place for school information using our commercial software company for publishing websites. By 2013 all teachers will have their page on the web site up to date, the school secretary will post weekly flyers, and the principal will post his/her newsletter to provide more information to parents and community.

During the annual all staff meeting, the teachers and administrator will review website and make changes.

	3k.
	Describe the process that will be used to monitor the Curricular Component (Section 3d‑3j) goals, objectives, benchmarks and planned implementation activities including roles and responsibilities.


tc  \f C  \l 2 "3k. Curriculum Monitoring Process"The process of monitoring and evaluating the effectiveness of the Curriculum Component of this technology plan is important because of its impact on student learning. Each objective in the Curriculum Component of this plan includes a Monitoring and Evaluation plan. Wilson School's Technology Committee, who created this plan, will meet quarterly to review all activities scheduled during that quarter and gather all evaluation documents. This information will be shared, through meetings, by Superintendent/Principal.

Wilson School's Technology Committee will use these quarterly meetings evaluate progress and plan the activities for the next quarter to ensure follow up of the tech plan. A flyer of the next quarter’s activities will be sent, via email, to all teachers to remind or inform them of their participation and responsibilities.

The staff, School Site Council and the Board of Education will receive an annual report from the technology committee.

	4. Professional Development


tc  \f C  \l 1 "4. Professional Development"
	4a.
	Summary of teachers' and administrators' current technology skills and needs for professional development.


tc  \f C  \l 2 "4a. Summary of Teacher and Administrator Skills and Needs"As we see in the District Summary Chart of EdTech Profile, our administrators and teaching staff is in need of ongoing skill development training in technology. Our strongest areas as a group are in word processing and general computer knowledge. We are weakest in the uses of databases and of presentation software as shown by the EdTech Profile and teachers surveyed. Our plan to develop these areas includes the use of our local County Office of Education, CTAP Region 1, and onsite training. Because training is lost if not used it must be consistent and timely for all. We have had training in Accelerated Reader to make better use of the program. There will be a definite need for professional training in Accelerated Math for all teachers.
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	4b.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing professional development opportunities based on your district needs assessment data (4a) and the Curriculum Component objectives (sections 3d through 3j) of the plan.


tc  \f C  \l 2 "4b. Providing PD Opportunities (Measurable Objectives, Benchmarks)"Each spring the teachers and the Superintendent/Principal discuss the staff development opportunities presented for that school year and also discuss needs for the coming school year. Technology training needs are included in this discussion. Additional data comes from the Technology Assessment Profile that the Superintendent/Principal and the teachers take in January/February of each school year. Year 2010‑2011is a planning and research year for this tech plan.

Currently, the topics of databases, spreadsheets and presentation software are areas in which teachers have either expressed a need for more information or have performed at the low intermediate level.
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Goal 4b.1: Teachers will receive training in the use of data and in the use of data base materials to inform instruction.

Objective 4b.1.1: Teachers will be provided data on student performance.

Benchmarks:

· Year 1: 100% of teachers will receive CST data about their current and previous year students. 

· Year 2: 100 % of teachers will receive data reports and be trained in manipulating the information to find specific instructional target areas. 

· Year 3: 80% of teachers will use data to inform instruction. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Teachers will learn to use data files.
	2010‑11 teachers will receive data files and learn how to manipulate them.
	Superintendent/Principal
	Technology Committee
	Teacher use of information in lesson plans and student reports.

	Teachers will use data to inform instructional practices.
	2011‑12 and ongoing.
	Superintendent/Principal
	Technology Committee
	Teacher lesson plans and observation/evaluation process.


Goal 4b.2: Teachers will be trained in the use of the school web site in order to have an up to date web page that is useful to parents and students.

Objective 4b.2.1: By the year 2013 95% of all teachers will keep an up to date web page on the school web site to keep parents, students and community informed.

Benchmarks:

· Year 1: By year 2011 60% of all teachers will keep their web page up to date. 

· Year 2: By year 2012 75% of all teachers will keep their web page up to date. 

· Year 3: By year 2013 95% of all teachers will keep their web page up to date. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	The district will provide yearly in‑service on how to access and use the school web site
	Annually in the fall
	Principal and Computer Tech
	By checking web site for up to date information.
	


Goal 4b.3: Teachers will participate in email in-service training to utilize technology to make themselves more accessible to district announcements, county professional development opportunities, and to be more accessible to parents and community members.

Objective 4b.3.1: By June 2013, 95% of teachers will utilize their email account on a regular basis.

Benchmarks:

· Year 1: By June 2011 60% of teachers will utilize their email account on a regular basis 

· Year 2: By June 2012, 80% of teachers will utilize their email account on a regular basis 

· Year 3: By June 2013, 95% of teachers will utilize their email account on a regular basis 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	The district will provide annual training on the use email accounts.
	In the fall.
	Superintendent/Principal and Tech Person.
	Response to emails sent out by Principal and Computer Tech.
	CTAP survey and observation by Principal and Computer Tech.


Goal 4b.4: Teachers will be trained on Accelerated Math to make full use of all the activities associated with the program.

Objective 4b.4.1: By the year 2013, 80% of all teachers will use Accelerated Math to it's full capabilities.

Benchmarks:

· Year 1: By year 2011, 60 % of all teachers will use the Accelerated Math program. 

· Year 2: By year 2012, 70 % of all teachers will use the Accelerated Math program. 

· Year 3: By year 2013, 80 % of all teachers will use the Accelerated Math program. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	District will provide annual training for teachers in the use of Accelerated Math.
	Annually in the fall.
	Principal and Computer Tech.
	Students Tops reports from Accelerated Math.
	Observation/Evaluation process of the Principal.


Goal 4b.5: The computer tech will provide in service to teachers in the use of database, spreadsheet, and presentation software as needed.

Objective 4b.5.1: By the year 2011 95% of the teachers will be proficient in database, spreadsheet, and presentation software.

Benchmarks:

· Year 1: By year 2011, 60% of the teachers will be proficient in database, spreadsheet and presentation software. 

· Year 2: By year 2012, 75% of the teachers will be proficient in database, spreadsheet and presentation software. 

· Year 3: By year 2013, 95% of the teachers will be proficient in database, spreadsheet and presentation software. 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Computer tech will provide training on an ongoing basis to teachers who need to improve their skills in database, spreadsheets, and presentation software.
	All three years
	Principal, Teachers, and Computer Tech
	Ed Tech Profile
	


	4c.
	Describe the process that will be used to monitor the Professional Development (Section 4b) goals, objectives, benchmarks, and planned activities including roles and responsibilities.


tc  \f C  \l 2 "4c. Professional Development Monitoring"The technology committee and Superintendent/Principal will provide training opportunities for staff. Training will be provided for new programs such as Accelerated Reader and Accelerated Math. Other training will focus on the use of student data, teacher/parent communication and teacher web page use.

The goal is to use technology to enhance instructional practices and to increase teacher efficiency in the use of data. More efficient use of data should help all students achieve higher levels of success. School to home communication will also be enhanced by the improved use of the school web page.

	5. Infrastructure, Hardware, Technical Support, and Software


tc  \f C  \l 1 "5. Infrastructure, Hardware, Technical Support, and Software"
	5a.
	Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that will be used to support the Curriculum and Professional Development Components of the plan.


tc  \f C  \l 2 "5a. Existing Resources"Existing Hardware: Wilson School has a Local Area Network and T‑1 Line hooked up through the Sonoma County Office of Education with at least one computer in every classroom, twenty-one computers in the lab, 4 computers in the library, and five computers in the office. Most classrooms contain a television, videocassette recorder/DVD player, headphones/listening center and overhead projector and screen. All classrooms have telephones and the school has a school wide all call system.

Existing Internet Access: Wilson School has Local Area Network Line through Comcast hooked up through the Sonoma County Office of Education with content filtering that will meet (CIPA) of 2000 to provide staff and students with internet use. The current hardware consists of two Catalyst 3500 48 port 10/100 switches and one Asante 24 port switch. The school has three wireless airports to support the cluster building, lab, and portables.

Existing Electronic Learning Resources: Microsoft Office, Type to Learn, Accelerated Reading, STAR Reading and Math, Kidpix, Math Workshop, and various other math programs for grades K‑6.

Existing Technical Support: The lab tech is on campus from 8:00‑3:30 daily to provide technical support to the classroom and office.

The district does not employ a network technician and is reliant upon the County Office's network technician for network support.

	5b.
	Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.


tc  \f C  \l 2 "5b. Needed Resources"Hardware Needed: Replacing 13 computers that are older than five years is needed. The technology committee will develop a plan to stager purchasing so that we are not having to replace too many at one time on a continual basis. Also needed are two more laser printers, one for the office and one for the computer lab.

Electronic Learning Resources Needed: Need to purchase more licenses of Microsoft Office as new computers are purchased. Need to renew Accelerated Reader and Math yearly. We also need to purchase an upgrade of the STAR Reading and STAR Math.

Networking and Telecommunications Infrastructure Needed: Connecting the district with a T‑1 line and expanding our wireless network, to support more classrooms and allow teachers more mobility and options when utilizing technology.

Physical Plant Modifications Needed: Electrical upgrades are necessary in the lab to eliminate the use of power strips to connect all the computers in the lab.

Technical Support Needed: Hire a 1.0 FTE district computer/network technician with the skills to support both the computers and the network to not only support current, but future technology. 

	5c.
	List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components as identified in Section 5b.


tc  \f C  \l 2 "5c. Annual Benchmarks and Timeline for obtaining resources"Our small one school district has worked hard for many years to establish an effective technology program.  Funds from a wide variety of sources have been allocated to acquire and maintain the hardware, software, training and service necessary for a high quality technology program.

The issue we have is trying to upgrade to newer technologies while keeping the technology program at its current level and keeping all equipment and resources up to date. Due to numerous budget constraints, replacement and upgrade will be accomplished on an as needed basis. Each spring as part of the evaluation and monitoring described below, upcoming needs in the areas of infrastructure, hardware, technical support and software will be identified and prioritized.

	Year 1 Benchmark: 

	Recommended Actions/Activities
	Timeline
	Person(s) Responsible

	Budget for and replace 2‑3 computers in the lab.
	2010‑2011
	Business Manager, Tech Committee, and Superintendent/Principal

	Renew Accelerated Reading and Math
	2010‑2011
	Business Manager, Teachers, Superintendent/Principal

	Connect a T‑1 line to the school
	2010‑2011
	Business Manager, Superintendent/Principal, and Tech Committee.


	Year 2 Benchmark: 

	Recommended Actions/Activities
	Timeline
	Person(s) Responsible

	Budget for and replace 2‑3 computers in the lab
	2011‑2012
	Business Manager, Tech Committee, Superintendent/Principal

	Renew Accelerated Reading and Math
	2011‑2012
	Business Manager, Teachers, Superintendent/Principal

	Budget for replacement of one printer for office
	2011‑2012
	Business Manager, Tech Committee, and Superintendent/Principal

	Purchase STAR Reading
	2011‑2012
	Business Manager, Tech Committee, and Superintendent/Principal.


	Year 3 Benchmark: 

	Recommended Actions/Activities
	Timeline
	Person(s) Responsible

	Budget for and replace 2‑3 computers for the lab
	2012‑2013
	Business Manager, Tech Committee, and Superintendent/Principal

	Budget for and replace printer for computer lab
	2012‑2013
	Business Manager, Tech Committee, Superintendent/Principal

	Renew Accelerated Reading and Math
	2012‑2013
	Business Manager, Teachers, and Superintendent/Principal

	Purchase STAR Math
	2012‑2013
	Business Manager, Tech Committee, and Superintendent/Principal


	5d.
	Describe the process that will be used to monitor Section 5b and the annual benchmarks and timeline of activities including roles and responsibilities.


tc  \f C  \l 2 "5d. Process to Monitor 5b"Each spring information will be gathered from staff on the topic of technology and the adequacy of the current equipment and software. One way in which the technology program and its effectiveness will be assessed is through the regular annual staff survey. The regular staff meeting discussions between the Superintendent/Principal and the teachers regarding technology will be a second way in which the topic will be monitored.  The Technology Committee’s annual report to the School Site Council and the District Board of Trustees will be the final part of the process. Any identified problems with infrastructure, hardware, technical support and software will be addressed, prioritized and scheduled for solution. The evaluation and monitoring sessions the following year will be used to see that needs were appropriately met.

	6. Funding and Budget


tc  \f C  \l 1 "6. Funding and Budget"
	6a.
	List of established and potential funding sources.


tc  \f C  \l 2 "6a. Established and Potential Funding Sources"Established Funding Sources: For the past few years, the District has allocated approximately $6000 annually in restricted and unrestricted general funds for the purpose of on‑going maintenance, equipment/system upgrades and service‑related issues. These funds cover equipment repairs, regular replacement of items, such as print cartridges, headphones, wiring and upgrades to some of the basic wiring infrastructure in the school buildings.

Additional district unrestricted funds and some categorical funds are set aside for personnel, instructional materials, supplies and connection fees. $23860 is allocated to the Technology Assistant /Technology Instructor position, $1740 for materials and supplies and $265 for Internet connections and $2625 in on‑going educational software subscriptions. A portion of the District’s staff development funding is used for technology‑related training opportunities.

The District actively pursues appropriate grants and donations from local and national sources. Many parents and community members provide in‑kind donations through their technical assistance with individual projects and activities. A portion of our parcel tax measure also supports technology related programs.

Potential Funding Sources: 

To cover some of this shortfall, the Superintendent/Principal will ask for an additional $5,000 per year to be allocated specifically for equipment replacement. Grants and other funding sources will be explored to cover the rest of the gap.

	6b.
	Estimate annual implementation costs for the term of the plan.


	tc  \f C  \l 2 "6b. Annual implementation costs"Item Description
	Year 1
	Year 2
	Year 3
	Funding Source Including E‑Rate

	2000‑2999 Classified Salaries

	Computer Tech
	$11,159
	$11,159
	$11,159
	GATE, Gen. Fund

	3000‑3999 Employee Benefits

	Computer tech benefits
	$6,741
	$6,741
	$6,741
	GATE, Gen. Fund

	4000‑4999 Materials and Supplies

	Software subscriptions, cartridges
	$4,364
	$4,364
	$4,364
	Gen. Fund

	5000‑5999 Other Services and Operating Expenses

	Repairs, connection fees
	$6,115
	$6,115
	$6,115
	E-Rate, Gen. Fund

	Totals:
	$28,379
	$28,379
	$28,379
	 


	6c.
	Describe the district's replacement policy for obsolete equipment.


tc  \f C  \l 2 "6c. District replacement policy"The District policy has been, and will continue to be, to use equipment for as long as possible. This “use it until it dies” approach is necessary due to a lack of funding for regular replacement of any items. It is clear however that some software programs and some hardware items do need to be replaced each year. Those parts and items of hardware that need to be regularly replaced will be included in the replacement budget as indicated above. The current equipment replacement budget ($1000 annually) will be used to replace computers in the computer lab. Grant funds and other donations received will be used for a similar purchase as available, as well as to acquire new software. 

	6d.
	Describe the process that will be used to monitor Ed Tech funding, implementation costs and new funding opportunities and to adjust budgets as necessary.


tc  \f C  \l 2 "6d. Budget monitoring"Wilson School's Technology Committee will work closely with the Superintendent/Principal in monitoring the implementation, procurement, and applications of the Technology Plan. The Technology Committee will also confer with the District's Business Manager to make sure the costs are in line with the District budget and within the categorical allowances.

 The Tech Committee will meet quarterly to review and evaluate scheduled activities. At these quarterly meetings, the committee will plan the activities for the next quarter to ensure follow-up of the tech plan. The Superintendent and District Business Manager will be kept aware of the Tech Plan progress on a quarterly basis.

	7. Monitoring and Evaluation


tc  \f C  \l 1 "7. Monitoring and Evaluation"
	7a.
	Describe the process for evaluating the plan's overall progress and impact on teaching and learning.


tc  \f C  \l 2 "7a. Overall progress and impact evaluation"The District will regularly monitor and evaluate technology’s impact on the core curriculum, as well as its impact on classroom and school management. In addition the success of the school’s computer/technology curriculum will be monitored and assessed. 

Student progress toward achieving grade level standards with the district’s computer/technology curriculum will also be assessed. The technology instructor will work with the applicable classroom teachers to evaluate the success of the students toward meeting district expectations. In addition, the district’s partner junior high school and high school will be contacted to attain assurance that Wilson students are coming to them adequately prepared in computer skills and technology‑based curriculum. All of this information will be shared with the technology committee.

	7b.
	Schedule for evaluating the effect of plan implementation.


tc  \f C  \l 2 "7b. Evaluation schedule"The meetings between the Superintendent/Principal and the teachers will occur at a minimum of three times a year. The staff meeting discussions will occur each trimester and the annual surveys will be completed in the spring of each school year. The information gathered will be reviewed and evaluated during each trimester’s meeting of the school’s technology committee. At the end of each school year the members of the Technology Committee will be responsible for presenting an annual report to the School Site Council and the District Board of Trustees on the topic of technology and its impact on student learning. As part of those presentations and discussions, any identified program weaknesses will be addressed for implementation in the following school year.

	7c.
	Describe the process and frequency of communicating evaluation results to tech plan stakeholders.


tc  \f C  \l 2 "7c. Communicating evaluation results"Technology and its effectiveness with the core curriculum will be included in the regular, annual surveys of parents, students and staff. In addition, anecdotal evidence will be collected from teachers. This information will be gathered during discussions between the Superintendent/Principal and each individual teacher as they review student success, as well as during the regular staff meeting discussions on the topic of computers and technology. This information will be shared with the technology committee. The use of technology for classroom management, as well as for classroom instructional strategies, will be a part of the “standards‑based” teacher evaluations used in the District.

	8. Collaborative Strategies with Adult Literacy Providers


tc  \f C  \l 1 "8. Collaborative Strategies with Adult Literacy Providers"The Wilmar Union School District does not provide adult education courses at this time. However, the Petaluma City School District and the Santa Rosa Junior College, Petaluma campus do provide adult education in our area.

During the spring of 2006, the Wilson Technology Committee will meet with the adult literacy providers to share information about the school’s technology plan, to learn how they are currently incorporating technology into their classes, and to discover how we may collaborate to better provide services to our students, our parents and our general community. Possible assistance may include providing facilities so classes may be integrated into their curriculum, collaboratively pursuing adult literacy funding resources, offering technology professional development courses to adult literacy staff, and assisting them in locating online adult literacy providers such as ESL and GED classes. 

	9. Effective, Researched Based Methods and Strategies


tc  \f C  \l 1 "9. Effective, Researched-Based Methods and Strategies"
	9a.
	Summarize the relevant research and describe how it supports the plan's curricular and professional development goals.


tc  \f C  \l 2 "9a. Research Summary, District Application" 

The Wilson School Technology Plan describes how the district will use research-based strategies to address the needs of all students to support students in meeting or exceeding state-standards by using technology to complement and enhance the academic curriculum.

Research tells us that integrating technology into the curriculum raises student outcomes. Students on average, who have access to computer-based instruction, integrated learning systems, technology projected-based strategies, simulations, and higher order thinking software, score higher on achievement tests as compared to students who did not have access to these resources. Students learn more in less time with technology integrated instruction, which helps to foster positive student attitudes toward these types of classes. Our goal is to increase student use of technology in the classroom to support student achievement.

It is vital that all students acquire technology and information literacy skills.

Students and educators must have access to technology tools to enhance the learning environment.

The entire Technology Plan contains a number of technology goals, plans, and timeline items. The common thread that runs through all of the curricular goals is using technology to improve student learning.

In a study by Apple Classrooms of Tomorrow, they found that as teachers become more comfortable and competent with the technology, they began working in teams and across disciplines. The study also found that the influence of technology and teaching occurred over an extended period of time. Teachers are motivated to develop their own technology skills when professional development links technology applications to specific curriculum goals. A literature review reports that, "numerous literature surveys link student technology achievement to teachers' opportunities to develop their own computer skills." Also, by networking with mentors and other teachers electronically, teachers can overcome the isolation of the classroom, share insights and resources, support one another's efforts, and engage in collaborative projects with similarly motivated teachers.

Findings from the research by Penuel et al (2002) reveal that technology integration programs designed to improve home-school connections typically result in 1) A slight increase in student reading ability; 2) A substantial increase in student writing ability; 3) A modest increase in student mathematics ability, and; 4) Significantly improved communications between parents and school.

In the book, The Data Coach's Guide to Improving Learning for All Students, the goal is to "influence the culture of schools to be one in which data are used continuously, collaboratively, and effectively to improve teaching and learning." Using this approach, teachers will be trained in the use of data to inform their instruction to support all students. 

· Sandholtz, J., Ringstaff, C, Dwyer, D. (1997).  Teaching with Technology: Creating Student‑Centered Classrooms. Apple Classrooms of Tomorrow (ACOT), Apple Computer, Inc. 

· Penuel, W. R., Kim, D. T., Michalchik, V., Lewis, S., Means, B., Murphy, R., Korbak, C., Whaley, A., & Allen, J. E. (2002) Using Technology to Enhance Connections Between Home and School: A Research Synthesis. U. S. Department of Education. Retrieved from CARET website on Sept. 29, 2009 at http://caret.iste.org/index.cfm?fuseaction=studySummary&StudyID=420 . 

· Love, N., Stiles, K., Mundry, S., Diranna, K. (2008).  The Data Coach's Guide to Improving Learning for All Students . Corwin Press, Thousand Oaks, CA. 

	9b.
	Describe the district's plans to use technology to extend or supplement the district's curriculum with rigorous academic courses and curricula, including distance‑learning technologies.


tc  \f C  \l 2 "9b. Technology to Deliver Rigorous Curriculum"Based on the research quoted above and on information learned from various professional development opportunities, the staff at Wilson School will make extensive use of technology to provide extended learning opportunities in core curricular areas and to provide instruction in additional subject areas. The school’s location in a rural area increases the importance of the use of technology.

Computer software, the internet, video discs, and audio discs will all be used to extend the depth of core instruction. The audio and video players in each classroom will allow teachers great flexibility in the use and timing of materials. Science and social studies lend themselves to this style of use of technology particularly well.

For individual or small group learning situations, technology will allow gifted students, English Language Learners or any students with a particular special interest to be appropriately challenged at their level. Students who are not yet fluent in English will use Spanish language software to support their studies in core subject areas. GATE students will use the internet to explore and learn about a topic in depth, producing multi‑media presentations and share what they learn with their fellow students. All students will use the various aspects of available technology to explore and experience stimulating presentations on topics of special interest to the students.

tc  \f C  \l 1 "Appendix C - Criteria for EETT Technology Plans "Appendix C ‑ Criteria for EETT Technology Plans

(Completed Appendix C is REQUIRED in a technology plan)

In order to be approved, a technology plan needs to "Adequately Address" each of the following criteria:
· For corresponding EETT Requirements, see the EETT Technology Plan Requirements (Appendix D). 

· Include this form (Appendix C) with “Page in District Plan” completed at the end of your technology plan. 

	1. PLAN DURATION CRITERION
	Page in District Plan
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	The plan should guide the district's use of education technology for the next three to five years. (For a new plan, can include technology plan development in the first year) 
	4
	The technology plan describes the districts use of education technology for the next three to five years. (For new plan, description of technology plan development in the first year is acceptable). Specific start and end dates are recorded (7/1/xx to 6/30/xx).
	The plan is less than three years or more than five years in length.

Plan duration is 2008‑11.

	2. STAKEHOLDERS CRITERION 
Corresponding EETT Requirement(s): 7 and 11 (Appendix D).
	Page in District Plan
4
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	Description of how a variety of stakeholders from within the school district and the community‑at‑large participated in the planning process. 
	4
	The planning team consisted of representatives who will implement the plan. If a variety of stakeholders did not assist with the development of the plan, a description of why they were not involved is included.
	Little evidence is included that shows that the district actively sought participation from a variety of stakeholders.

	3. CURRICULUM COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, and 12 (Appendix D).
	Page in District Plan
5
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	a. Description of teachers' and students' current access to technology tools both during the school day and outside of school hours. 
	5
	The plan describes the technology access available in the classrooms, library/media centers, or labs for all students and teachers.
	The plan explains technology access in terms of a student‑to‑computer ratio, but does not explain where access is available, who has access, and when various students and teachers can use the technology.

	b. Description of the district's current use of hardware and software to support teaching and learning. 
	5
	The plan describes the typical frequency and type of use (technology skills/information and literacy integrated into the curriculum).
	The plan cites district policy regarding use of technology, but provides no information about its actual use.

	c. Summary of the district's curricular goals that are supported by this tech plan. 
	6
	The plan summarizes the district's curricular goals that are supported by the plan and referenced in district document(s).
	The plan does not summarize district curricular goals.

	d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve teaching and learning by supporting the district curricular goals. 
	7
	The plan delineates clear goals, measurable objectives, annual benchmarks, and a clear implementation plan for using technology to support the district's curriculum goals and academic content standards to improve learning.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	e. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills and information literacy skills needed to succeed in the classroom and the workplace. 
	8
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire technology skills and information literacy skills.
	The plan suggests how students will acquire technology skills, but is not specific enough to determine what action needs to be taken to accomplish the goals.

	f. List of goals and an implementation plan that describe how the district will address the appropriate and ethical use of information technology in the classroom so that students and teachers can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use; distinguishing lawful from unlawful downloading and peer‑to‑peer file sharing; and avoiding plagiarism 
	10
	The plan describes or delineates clear goals outlining how students and teachers will learn about the concept, purpose, and significance of the ethical use of information technology including copyright, fair use, plagiarism and the implications of illegal file sharing and/or downloading.
	The plan suggests that students and teachers will be educated in the ethical use of the Internet, but is not specific enough to determine what actions will be taken to accomplish the goals.

	g. List of goals and an implementation plan that describe how the district will address Internet safety, including how students and teachers will be trained to protect online privacy and avoid online predators. 
	11
	The plan describes or delineates clear goals outlining how students and teachers will be educated about Internet safety.
	The plan suggests Internet safety education but is not specific enough to determine what actions will be taken to accomplish the goals of educating students and teachers about internet safety.

	h. Description of or goals about the district policy or practices that ensure equitable technology access for all students. 
	11
	The plan describes the policy or delineates clear goals and measurable objectives about the policy or practices that ensure equitable technology access for all students. The policy or practices clearly support accomplishing the plan's goals.
	The plan does not describe policies or goals that result in equitable technology access for all students. Suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	i. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to make student record keeping and assessment more efficient and supportive of teachers' efforts to meet individual student academic needs. 
	12
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to support the district's student record‑keeping and assessment efforts.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	j. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two‑way communication between home and school. 
	14
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve two‑way communication between home and school.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	k. Describe the process that will be used to monitor the Curricular Component (Section 3d‑3j) goals, objectives, benchmarks, and planned implementation activities including roles and responsibilities. 
	14
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding procedures, roles, and responsibilities.

	4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 5 and 12 (Appendix D).
	Page in District Plan
15
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	a. Summary of the teachers' and administrators' current technology proficiency and integration skills and needs for professional development. 
	15
	The plan provides a clear summary of the teachers' and administrators' current technology proficiency and integration skills and needs for professional development. The findings are summarized in the plan by discrete skills that include Commission on Teacher Credentialing (CTC) Standard 9 and 16 proficiencies.
	Description of current level of staff expertise is too general or relates only to a limited segment of the district's teachers and administrators in the focus areas or does not relate to the focus areas, i.e., only the fourth grade teachers when grades four to eight are the focus grade levels.

	b. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing professional development opportunities based on your district needs assessment data (4a) and the Curriculum Component objectives (Sections 3d ‑ 3j) of the plan. 
	16
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing teachers and administrators with sustained, ongoing professional development necessary to reach the Curriculum Component objectives (sections 3d ‑ 3j) of the plan.
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Component.

	c. Describe the process that will be used to monitor the Professional Development (Section 4b) goals, objectives, benchmarks, and planned implementation activities including roles and responsibilities. 
	19
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.

	5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 6 and 12 (Appendix D).
	Page in District Plan
20
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	a. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that will be used to support the Curriculum and Professional Development Components (Sections 3 & 4) of the plan. 
	22
	The plan clearly summarizes the existing technology hardware, electronic learning resources, networking and telecommunication infrastructure, and technical support to support the implementation of the Curriculum and Professional Development Components.
	The inventory of equipment is so general that it is difficult to determine what must be acquired to implement the Curriculum and Professional Development Components. The summary of current technical support is missing or lacks sufficient detail.

	b. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district's teachers, students, and administrators to support the activities in the Curriculum and Professional Development components of the plan. 
	20
	The plan provides a clear summary and list of the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support the district will need to support the implementation of the district's Curriculum and Professional Development components.
	The plan includes a description or list of hardware, infrastructure, and other technology necessary to implement the plan, but there doesn't seem to be any real relationship between the activities in the Curriculum and Professional Development Components and the listed equipment. Future technical support needs have not been addressed or do not relate to the needs of the Curriculum and Professional Development Components.

	c. List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components identified in Section 5b. 
	21
	The annual benchmarks and timeline are specific and realistic. Teachers and administrators implementing the plan can easily discern what needs to be acquired or repurposed, by whom, and when.
	The annual benchmarks and timeline are either absent or so vague that it would be difficult to determine what needs to be acquired or repurposed, by whom, and when.

	d. Describe the process that will be used to monitor Section 5b & the annual benchmarks and timeline of activities including roles and responsibilities. 
	22
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.

	6. FUNDING AND BUDGET COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 7 & 13, (Appendix D)
	Page in District Plan
23
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	a. List established and potential funding sources. 
	23
	The plan clearly describes resources that are available or could be obtained to implement the plan.
	Resources to implement the plan are not clearly identified or are so general as to be useless.

	b. Estimate annual implementation costs for the term of the plan. 
	23
	Cost estimates are reasonable and address the total cost of ownership, including the costs to implement the curricular, professional development, infrastructure, hardware, technical support, and electronic learning resource needs identified in the plan.
	Cost estimates are unrealistic, lacking, or are not sufficiently detailed to determine if the total cost of ownership is addressed.

	c. Describe the district's replacement policy for obsolete equipment. 
	24
	Plan recognizes that equipment will need to be replaced and outlines a realistic replacement plan that will support the Curriculum and Professional Development Components.
	Replacement policy is either missing or vague. It is not clear that the replacement policy could be implemented.

	d. Describe the process that will be used to monitor Ed Tech funding, implementation costs and new funding opportunities and to adjust budgets as necessary. 
	24
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.

	7. MONITORING AND EVALUATION COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 11 (Appendix D).
	Page in District Plan
25
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	a. Describe the process for evaluating the plan's overall progress and impact on teaching and learning. 
	25
	The plan describes the process for evaluation using the goals and benchmarks of each component as the indicators of success.
	No provision for an evaluation is included in the plan. How success is determined is not defined. The evaluation is defined, but the process to conduct the evaluation is missing.

	b. Schedule for evaluating the effect of plan implementation. 
	25
	Evaluation timeline is specific and realistic.
	The evaluation timeline is not included or indicates an expectation of unrealistic results that does not support the continued implementation of the plan.

	c. Describe the process and frequency of communicating evaluation results to tech plan stakeholders. 
	25
	The plan describes the process and frequency of communicating evaluation results to tech plan stakeholders.
	The plan does not provide a process for using the monitoring and evaluation results to improve the plan and/or disseminate the findings.

	8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERION 
Corresponding EETT Requirement(s): 11 (Appendix D).
	Page in District Plan
26
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	If the district has identified adult literacy providers, describe how the program will be developed in collaboration with them. (If no adult literacy providers are indicated, describe the process used to identify adult literacy providers or potential future outreach efforts.) 
	26
	The plan explains how the program will be developed in collaboration with adult literacy providers. Planning included or will include consideration of collaborative strategies and other funding resources to maximize the use of technology. If no adult literacy providers are indicated, the plan describes the process used to identify adult literacy providers or potential future outreach efforts.
	There is no evidence that the plan has been, or will be developed in collaboration with adult literacy service providers, to maximize the use of technology.

	9. EFFECTIVE, RESEARCHED‑BASED METHODS, STRATEGIES, AND CRITERIA 
Corresponding EETT Requirement(s): 4 and 9 (Appendix D).
	Page in District Plan
26
	Example of Adequately Addressed
	Example of Not Adequately Addressed

	a. Summarize the relevant research and describe how it supports the plan's curricular and professional development goals. 
	26
	The plan describes the relevant research behind the plan's design for strategies and/or methods selected.
	The description of the research behind the plan's design for strategies and/or methods selected is unclear or missing.

	b. Describe the district's plans to use technology to extend or supplement the district's curriculum with rigorous academic courses and curricula, including distance‑learning technologies. 
	27
	The plan describes the process the district will use to extend or supplement the district's curriculum with rigorous academic courses and curricula, including distance‑learning opportunities (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).
	There is no plan to use technology to extend or supplement the district's curriculum offerings.
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Education Technology Plan Review System (ETPRS)

Contact Information



County & District Code: 
49 - 71019


School Code (Direct-funded charters only): 


LEA Name: 
Wilmar Union Elementary


*Salutation: 
Mr.


*First Name: 
Eric


*Last Name: 
Hoppes


*Job Title: 
Superintendent/Principal


*Address: 
3775 Bodega Ave.


*City: 
Petaluma


*Zip Code: 
94952-8023


*Telephone: 
707-765-4340


Fax: 
(707) 765-4342


*E-mail: 
erichoppes@earthlink.net


Please provide backup contact information.

1st Backup Name: 
Rita Ivarson


E-mail: 
wilsonschool@comcast.net


2nd Backup Name: 
Jolene Hale


E-mail: 
jolenehale@earthlink.net



* Required information in the ETPRS

Wilmar Union Elementary 
July 1, 2010 - June 30, 2013 
Page 


